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Sports Solutions Supporting Clients through the Asset Transfer Process

The promotion of asset transfer as a realistic option for sports clubs and other voluntary organisations has recently been highlighted by the Government and Sport England.  
With the current pressure on local authority budgets, local authorities are reviewing their assets and exploring disposal and transfer options.  Such options can result in the local authority gaining a capital receipt or achieving a major saving in its revenue budget.  
Unfortunately, the disposal of sporting assets in order to gain a high-value capital receipt is becoming more common but asset transfer can offer both local authorities and local communities an alternative option to pure disposal and development.  Asset transfer also offers opportunities for sports clubs using facilities that may not necessarily be threatened with disposal but may be under-utilised, poorly maintained and missing out on potential grants for future improvement.

Recognising that asset transfer is a complex, challenging and time-consuming process, Sport England has recently released a toolkit offering guidance to sports clubs, voluntary organisations and community groups.  It is envisaged that the toolkit, with the support of County Sport Partnerships (CSPs), will be used by sports clubs to explore asset transfer and determine whether this would be an appropriate course of action in their areas.  However, it is recognised by Sport England and CSPs that in some circumstances, clubs and community groups should seek professional advice.

Using our experience in supporting sports clubs and voluntary community organisations with facility improvement projects and the transfer of assets across the UK, we are offering a range of services to assist clubs and groups considering asset transfer.  
With the significant commitment of time, knowledge, skill and experience required for successful asset transfers, CSPs and sports clubs may need to consider whether individuals leading the projects have sufficient time, capacity and skills to achieve a successful outcome.  

We have the capacity, skills and experience to support CSPs and sports clubs at key steps in the asset transfer process.  Through the projects we are currently working in Tottenham and Kilburn, we understand how important it is for clubs to provide evidence to local authorities that they understand the complexity of the process and have sought professional advice where they need it. 

Clubs and organisations can secure small grants to cover the costs of using professional consultancies and we can offer advice on this.  
Our services to support asset transfers

· Initial advice prior to making a formal approach to the local authority – outline advice to determine whether the land or buildings are assets or liabilities and discuss the information the authority will require in order to take the approach seriously. 

· Feasibility study –an asset transfer represents a significant financial commitment to all parties involved and therefore it is essential that robust feasibility work is undertaken.  

· Site appraisal – through our relationships with leading sports architects and surveyors, we can introduce technical advisors to undertake site assessments where required.
· Setting up a new organisation/ suitable legal entity – we offer advice to our sports club clients on legal structures and minimising personal liabilities and we recommend that all legal entities and options are fully explored before beginning negotiations on asset transfers.
· VAT & Tax – working with experienced financial advisors, we provide guidance on the most tax efficient structure to consider for future operations and in relation to a capital project.

We can also help support clubs and organisations with other important areas of the asset transfer process including community involvement, raising the profile of the project through publicity, understanding the local political system and building effective partnerships.

Current Asset Transfer Projects

Bull Lane Playing Fields, Tottenham

We haves been advising a community charity, Community Action Sport, for the last two years on the acquisition and refurbishment of Bull Lane Playing Fields – a site which is currently owned by the London Borough of Haringey.  The work has involved a Feasibility Study and Business Case as well as detailed negotiations with the local authority on the proposed leasehold terms and purchase price.  Work at present is being undertaken on securing the funding package for the purchase and development of the site.  

Charteris Sports Centre, Kilburn

Following a recommendation from the London Marathon Charitable Trust, we were introduced to the ‘Save Charteris Campaign Group’, which is working on proposals to acquire Charteris Sports Centre.  The Centre has recently been closed by the London Borough of Brent and the site has been identified for disposal.  We were appointed to produce a Business Case report for an alternative option of a charitable trust being formed, which would operate the Centre without any financial assistance from the Council.  The work has also involved the identification of £1m+ of grant funding to help purchase and refurbish the site.
